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Priorities for Principal Teachers – 
Boards of Management

 

The IPPN publication Priorities for Principal Teachers – In Clear Focus aims to empower principals to effectively manage their workload. Last week, in this series we focused on school staff. This week, we focus on Boards of Management (BoMs) and give examples of tasks in relation to BoMs that the principal should deal with, tasks that can be delegated or shared, and those that the principal should not personally need to do.

The Board of Management has immense leadership potential, given the number of people involved in school governance. The lack of clarity in relation to the role and responsibilities of the members of the BoM and of the principal can be challenging, particularly for school leaders. See the IPPN publication Primary School Governance – Challenges & Opportunities re. the role of chairperson and the role of principal.

The Board is a ‘body corporate’ which arrives at decisions collectively. All decisions should be noted in the official minutes. Regular communication with the chairperson of the BoM between meetings is to be encouraged.  Remember that the authority of the principal derives from the BoM. The principal generally acts as Secretary to the BoM**. The role of Recording Secretary (which involves note taking at the BoM meeting) may be delegated to another member of the BoM to enable the principal to fully participate in meetings.

	Key Priorities that the Principal  Must Do
	Other priorities the Principal could delegate or share
	Other Tasks the Principal should not need to personally undertake

	· Manage the school on a day-to-day basis, on behalf of the BoM

· Comply with the Rules for National schools/ DES Circulars/ other relevant legislation  

· Ensure the school has a comprehensive Child Protection Policy and implements and reviews it annually

· Report to the BoM any child protection referrals 

· Report instances of bullying at each meeting 

· Act as Secretary to the BoM **See note 
· Prepare for and attend BoM meetings

· Provide a Principal's Report to each BoM meeting  

· Actively participate in staff appointments as a member of the interview board.


	· Ensure that fire drills/evacuations are carried out regularly and equipment serviced

· Ensure school records are maintained per relevant rules and procedures

· Ensure the requirements of legislation are met (BoM seeks legal advice)

· File and secure BoM documents safely

· Provide a School Financial Report ratified by the BoM to the Patron Body 

· Maintain accurate financial records 

· Ensure all contractors have submitted health, safety & insurance documentation 

· Ensure accident/incident forms are completed in accordance with the Health & Safety Statement 

· Facilitate use of the school premises for use as a polling station, if required. (Mandated by the Electoral Returning Officer, not optional for the school)


	· Act as Treasurer of the BoM. (The principal must not act as treasurer - Constitution of Boards and Rules of Procedure)

· Act as Recording Secretary at BoM meetings (See Note below)

· Act as Health and Safety Officer

· Act as Maintenance Officer

· Act as ‘Out of hours’ Key Holder

· Act as Fire and Security Alarms contact


** Note re. Secretary to Board of Management: 

Acting as Secretary to the BoM implies dealing with correspondence as decided by the BoM and ensuring that the decisions reached by the BoM are carried out on a day-to-day basis.  The taking of minutes at the actual meetings (the role of ‘Recording Secretary’) can be delegated to another member to free up the principal to deal with queries and issues raised at the meeting.  The principal subsequently checks the minutes and satisfies himself/herself that they are accurate. Primary School Governance – Challenges & Opportunities may be useful in helping to put a structure on the prioritisation process within individual schools.
