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Intention

1. Facilitate a relational experience

2. Explore and discuss Restorative Practice through the lens of

» Relational Thinking
» Relational Language
 Relational Practices

that impact the culture and climate within a school community.

3. Tap into the collective wisdom PPALRR,



Relational Check-In!

On this sheep-scale,
how do you feel today?
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’ }? What is Restorative Practice all about?
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Ways of thinking...

Ways of doé;(ng things...

Ways of ss;)eaking....
Ways o?(being...

Making friends, Solving problems,
9 connecting, circle sorting out arguments
chats, positive & fights, calming

communication, things down & making
listening skills, things better with
laughing together ‘giraffe-talk’
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RP as the vehicle to transform and enhance
school culture & climate...
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Full Conference

Maintaining
Problem-Solving; Informal chats;
small groups; classroom meetings

Building
Check-ins, ups, outs; cooperative learning;
curriculum; pedagogy; environment

Py Core Values & Beliefs iy
CONNECT

e Relational Thinking & Founding Principles co

*Adapted from Vandeering/Hopkins/Morrison 4 44 A0 b




One-word-whizz

What word spring to mind when you
think about School Culture?
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What is School Culture?

What is school culture?

Culture is when our values & actions match!

Think of your school’s mission statement... the ethos we espouse.. the
values or charter of your patron body....
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FOUNDATION PRINCIPLES OF CONNECT RP

Q 0

Caring Connected
Culture Communities

©

Positive
Relationships

Our values and actions align We are interconnected.

We are profoundly relational. ,
to create an operational

We flourish in environments relational culture. We seek the

. This is the essence of UBUNTU
when we feel seen and heard, best in ourselves and others.

and the restorative work we
where we know we matter.

commit to.

N\

\"\‘ spaces to connect, laugh and
N enjoy one another’'s company!

We cultivate intentional
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Values Light the Way!

CONNECTrr
Falr

espect
nclusive
mpathy

urture
id you Giraffe?
Co-Creating qfe

Relational
School
Communities Stowe, 2017
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Values Light the Way!

Fair
espect
nclusive
mpathy
urture
id you Giraffe?
afe

CONNECTs

Co-Creating
Relational
School
Communities Stowe, 2017

© ConnectRP
www.connectrp.ie
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Dear Parent(s)/Guardian(s),

Our theme for Restorative Practice
this month is Fairness. You may like to
take the opportunity to play some
board games with your child and
discuss how we make sure the game is
played fairly.

Should you wish to learn more about
R.P visit our school website at
http://www.naascns.ie/restorative-
practice/
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Relational Culture \,\«\\
‘A\ N

What is school culture? \."
1

.
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- Relational Thinking

- Relational Language

- Relational Practices/Process

Culture is when our values & actions match!




Community
Gatherings

Bite Size RP CPD
5 - 10 Min of RP for
Staff Meetings

Start of staff or team meetings

Bite Size RP CPD

Relational
Thinking
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Our Restorative Switches;
the Heart of Relational Thinking!

Behaviour Management
Why?

Attention seeking

What's wrong with him/her/them?
We succeed if we want to
Tell/Demand/Command/React
Disruptive/Bad/Misbehaving
They're giving me a hard time
Correction/Compliance
Punishment

Outcome

Who is to blame?

How will they pay for this?

Croc Talk

Fear

Relationship Keeping

What Happened?

Connection seeking

What happened to him/her/them?
We succeed if we can
Ask/Request/Connect/Respond
Stressed Out/Coping/Dysregulated
They're having hard time
Redirection/Competency building
Accountability

Process

How are people harmed?

What are the needs to make amends?
Giraffe Talk

Love




Relational Language

Language is a vehicle of our operational
culture ? hat we do) & climate (how we feel)

Words can be windows

or walls’ » Whole school preferred practices
» Modelling
« Connection before correction
Marshall Rosenberg - NVC o GrOUtUde
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Restorative Practice — Questions

Thinking « Modelling ¢ Asking

Restorative Questions
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1. What happened?

. What were you thinking/feeling at the time?

o

. What are you thinking/feeling now?

. Who is sad/hurt now and in what way?

. What could have been done differently?

. =
Co-Creating i ~4 )
Relational PSS 6. How can we fix this/make amends? ) h C-F:!P
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On this ;ep-scale,
how do you feel today?

Relational Processes/Practices i

How do we make room for practices of connection?

Nurturing Relationships
Through Positive
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Speak from the @@
Listen from the §@
Trust you will know what to say

.Model Answer
- ° Pass if you wish , .Support Shares
I r C e r G C I ‘ e _ Soft eyes turned to wondera‘i ©.Thank Circle
8 - BT
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1. What poster would have been on the wall when you were a kid©?
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2. What does your school do well around school culture/climate that you can
sometimes take for granted?

3. What is the hardest thing for you personally as a school leader seeking to
nurture a positive school culture/climate?

4. Can RP support you to address pain points within your school that are g,
barriers to a positive school culture/climate? CONNECTo
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Culture Check-In

\\. A\\\ ,/I .

v“ / Yoyt
’, a‘éjlture Check-in: A Conversation for leadership
and/or team meetings

What is school culture?

Culture is when our values & actions match!

Looking at our Relational & Operational Culture

How are our restorative values, school’s ethos, mission statement showing up in

practice...
Values Light the Way!
CONNECT#
" Fair
amongst students (clqssrooms / corridors / espect
. 00 nclusive
canteen [ yard etc.); oy
staff (communications/ team meetings urture
: S eh id you Giraffe?
[collaboration); M) oo afe
parents & community (communications /
g(JtheringS)? Values Light the Way!
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* What's going well ....?
* Even better if ..?

Suggested Action Steps: Commitment to Act

M.Stowe ©Connect RP
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School Culture Partnerships
through our Connect RP
Site Licence
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is the vehicle we use to
and your

g RP SCHOOL |

PLANNING 'y,
R S RP & AEN
WK\ SUPPORTS

LEAD FACILITATOR
TRAINING DAYS

school culture... |

" MEETING
AL A2 S|PPORTS

UBUNTU TEAM PATHWAY

your journey awalts...

UTL COMMUNITY
CAFES

RESTORATIVE N 7"/ UBUNTUTEAM
ALKy ~~——-=—" _~  COLLECTIONPOINT

RESTORATIVE ME

]
YOUR JOURNEY
STARTS HERE




onnect RP’s Role in Transforming Your School

Mentor the 2 Resource the 3

: : Measure Impact
Journey Implementation

RP SIP & regular action plans
 School Digital Portfolio

Leadership Mentoring * RP Team Outcomes Survey

e Suite of courses & resources
for all stakeholders  Whole School Needs

Lead Facilitator Training A S
ssessment Survey

- Enable distributed leadership

Teacher & SNAs coaching
of implementation

Partnerships with Connect RP
schools




Potential Next RP Steps

RP — beyond a ‘Train and Hope' model..
towards relational school culture, planning and implementation

20% discount code: IPPN ‘-.;'\3\'\
AN\

AN . . .

Training The Art of %3 Book in a check in with me 3~

Day for = Relational about your school’s RP




Growing Restorative Cultures

It's Impossible, said pride,
It's risky, said experience,

It's pointless, said reason,

Give it a try,
whispered the heart!
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Thank You & Stay In Touch!i\‘a‘(“"\\‘;\'\
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Michelle Stowe,
Restorative Practice
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@connect_rp
@mstowerp

hello@connectrp.ie
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