The National Procurement Service (NPS)

The NPS was established in April 2009 on foot of a Government Decision assigning responsibility for procurement to the Minister of State at the Department of Finance with special responsibility for the Office of Public Works.

The establishment of the NPS is part of an overall vision for Public Procurement, which sees policy and operational structures working together. The NPS has been tasked with centralising procurement arrangements for common goods and services (excluding the construction sector) in respect of the non-commercial state sector. By identifying key markets and analysing procurement trends, the NPS is developing a more integrated approach to procurement across the public sector utilising procurement tools such as aggregation and framework agreements. This approach is achieving real savings and value for money.

The NPS are moving towards standardised arrangements and alignment to industry norms to reduce costs.

Successful Tenderers in mini-competitions held under the Electricity Framework are required to actively assist the NPS and the Contracting Authorities in achieving Government high-level objectives and market specific guidance with:

· improving Electricity efficiency 

· auditing Electricity usage

· delivering major Electricity cost savings

· promoting environmental sustainability

· achieving administrative efficiencies

· providing coherent, comprehensive reports on Electricity usage and costs

The NPS is taking a strategic approach to procurement of energy supplies.  In addition to securing savings, NPS is supporting other Government polices including:

· sustainability and green procurement

· reducing carbon emissions

· reducing energy requirements

Overview of the Mini-competition process for the Supply of Electricity 

Mini-competitions are held under the NPS Framework for the Supply of Electricity to the Irish Public Sector concluded in 2010. The companies appointed to the Framework are; Bord Gais Energy, Vayu Ltd, Viridian Energy Ltd t/a Energia Ltd., Airtricity Ltd., ESB Independent Energy (now Electric Ireland) i.e. those licenced by the Commission for Energy Regulation. In qualifying for the Framework these Suppliers (Framework Members) had satisfactorily demonstrated to the NPS that they had the necessary experience, capabilities and resources to provide the services required to public sector bodies.

In line with the Framework Agreement process, the Award criteria set out in the mini-competition documentation determines the basis of the evaluation. The sole criterion used to assess tenders is  the lowest priced tenders.

Supply point (MPRN) data is allocated to Lots following the review and analysis of the supply  point data submitted to the NPS. Supply requirements are structured in Lots of demand (13 for Electricity) as outlined in the RFQs and in their corresponding pricing matrices.

Procurement Methodology

The NPS methodology adopted in procuring Electricity supplies on behalf of the public sector and assisted by their energy advisor can be summarised as follows:

· Inform client sector - seek supply point and billing information

· Organise sites into competition Lots

· Hold competition – Mini-competition (RFQ)

· Evaluate offers 

· Issue Results

· Initiate Standstill Period

· Award contracts

· Monitor outcomes

