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Circular letter 12/97

An Roinn Oideachais

Department of Education Primary Branch

To Boards of Management and Principal Teachers of National Schools

Teacher Exchange Scheme

The teacher exchange scheme has been amended.  The Minister for Education wishes to bring to the attention of Boards of Management and teachers in National Schools details of the amended scheme. 

1.
Purpose of the scheme 

The teacher exchange scheme is designed to facilitate permanent teachers to 

temporarily exchange their posts for educational purposes.

2.
Scope of the scheme

The scheme is open to permanent teachers who have completed probation and 

who wish to exchange their posts.  The minimum period for which an exchange may occur is one year and the maximum is five years.  However, teachers are asked to note that requests to participate in exchange arrangements are subject to annual applications (see Application Procedures).

Teachers who are on re-deployment panels are not eligible to participate in teacher 

exchange schemes. 

3.
General guidelines for operating the scheme

3.1.
It is a matter for teachers to find colleagues with whom they may wish to enter into an exchange arrangement. 

3.2.
An exchange may not be terminated by a teacher during a school year except by resigning his/her post. If a teacher resigns his/her post, the Board of Management may appoint a temporary teacher for the remainder of the year.

3.3.
A teacher's seniority in his/her own school shall not be affected by participating in an exchange under this scheme. 

3.4.
Posts of responsibility vacated by teachers participating in a teacher exchange scheme should be filled on a temporary basis for the duration of the exchange. The allowance and post shall revert to the original teacher on return to the school.

3.5.
The Board of Management of the school in which the teacher is serving for the duration of the exchange shall be deemed to be the teacher's employer and the teacher shall be required to sign a Form of Agreement with this Board.

3.6.
A teacher may engage in one exchange arrangement spread over five years; or may wish to participate, at varying intervals, in separate arrangements, subject to the teacher not participating for more than five years in total on exchange arrangements. 

4.
Application procedures

4.1.
A teacher who wishes to participate in a teacher exchange scheme is asked to submit a completed "Teacher Exchange Application Form" to his/her Board of Management as early as possible, but certainly no later than the 1st May of each year.
4.2.
It shall be open to a Board of Management to interview a teacher who proposes to participate in an exchange arrangement.

4.3.
If both Boards of Management are in favour of the proposed exchange, the application should be forwarded to the Department for sanction. The completed application must reach the Department before the 1st June of each year.

4.4.
Applications received after 1st June of each year will not be considered. 

4.5.
The Department will notify its decision to all of the parties involved in the proposed exchange at the earliest possible opportunity. 

4.6.
The refusal of a Board of Management to approve an exchange shall not constitute grounds for initiating the Grievance Procedure.  The Board's decision shall be final and the Board shall not be obliged to provide reasons for same.

5.
Start date of revised arrangements

The revised scheme shall commence from the start of the 1997/1998 school year.

John Dennehy,
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